
CERTIFICATE OF ORDER 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
FAR HILLS UTILITY DISTRICT 

§ 
§ 
§ 

We, the undersigned officers of the Board of Directors (the "Board") of FAR HILLS 
UTILITY DISTRICT (the "District"), hereby certify as follows: 

The Board convened in regular session, open to the public, on Thursday, November 13, 2025, 
at 5:00 p.m., at 10320 Cude Cemetery Road, Willis, Texas 77318, and the roll was called of the 
members of the Board, to-wit: 

Jim Haymon 
Christopher Kuhl 
Melinda M. Shelly 
David Bock 
J. Richard Cutler 

President 
Vice President/Tax Compliance Officer 
Secretary 
Assistant Secretary 
Director 

All members of the Board were present, thus constituting a quorum. Whereupon other 
business, the following was transacted at such Meeting: A written 

ORDER ADOPTING BUDGET FOR FISCAL YEAR ENDING DECEMBER 31, 2026 

was duly introduced for the consideration of the Board. It was then duly moved and seconded that 
such Order be adopted; and after full discussion, such motion, carrying with it the adoption of such 
Order prevailed, carried, and became effective by the following vote: 

AYES: __ 5~_ NOES: O __ 

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the 
above foregoing paragraph is attached to and follows this Certificate; such Order has been duly 
recorded in the Board's minutes of such Meeting; the above and foregoing paragraph is a true, full, 
and correct excerpt from the Board's minutes of such Meeting pertaining to the adoption of such 
Order; the persons named in the above and foregoing paragraph are the duly chosen, qualified, and 
acting officers and members of the Board as indicated therein; each of the officers and members of 
the Board are duly and sufficiently notified officially and personally, in advance, of the time, place, 
and purpose of such Meeting, and that such Order would be introduced and considered for adoption 
at such meeting, and each of the officers and members consented, in advance, to the holding of such 
Meeting for such purpose; and such Meeting was open to the public and public notice of the time, 
place, and purpose of such Meeting was given, all as required by Chapter 551, Texas Government 
Code and Section 49.063, Texas Water Code, as amended. 



SIGNED AND SEALED this 13" day of November, 2025. 
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SIGNED AND SEALED this 13th day ofNovember, 2025. 

~~ / 
President, Board of meet ors 



ORDER ADOPTING BUDGET FOR FISCAL YEAR ENDING DECEMBER 31, 2026 

ST ATE OF TEXAS 
COUNTY OF MONTGOMERY 
FAR HILLS UTILITY DISTRICT 

§ 
§ 
§ 

WHEREAS, Far Hills Utility District (the "District") is a political subdivision of the State of 
Texas created pursuant to Article XVI, Section 59, Texas Constitution, and operating under the 
provisions of Chapters 49 and 51, Texas Water Code; and 

WHEREAS, pursuant to Section 49.057(b), Texas Water Code and the rules and regulations 
of the Texas Commission on Environmental Quality, the District is required to adopt an annual budget 
for each fiscal year; and 

WHEREAS, the Board of Directors of the District has previously determined that the 
District's fiscal year will be January 1 through December 31 of each year. 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OFF AR 
HILLS UTILITY DISTRICT: 

1. That the recitals contained herein above are found to be true and correct. 

2. That the District hereby adopts the budget set forth on the attached Exhibit "A" as its 
annual budget for the fiscal year ending December 31, 2026. 

3. That this Order shall be effective immediately upon its adoption. 

* * * * * * 



WITNESS OUR HANDS AND THE SEAL OF THE DISTRICT this 13" day of 
November, 2025. 

Noe” 
President, Board df Directdrs 
  

ATTEST: 

  

Secretary, ‘Board of Directors 
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WITNESS OUR HANDS AND THE SEAL OF THE DISTRICT this 13th day of 
November, 2025. 

President, Bo~~~ 
ATTEST: 



EXHIBIT "A" 
 

EXHIBIT II A II 



Annual $ Actual YTD Budget MTD Budget YTD Projected Annual $ 

0.00 0.00 0.00 0.00 0.00 0.00 

19,000.00 15,598.00 1,583.33 17,416.67 17,016.00 19,000.00 

0.00 0.00 0.00 0.00 0.00 0.00 
1,500.00 1,170.79 125.00 1,375.00 1,277.23 1,500.00 

59,000.00 50,190.88 4,916.67 54,083.33 54,753.69 59,000.00 

500.00 0.00 41.67 458.33 0.00 500.00 

5,000.00 23.75 416.67 4,583.33 25.91 5,000.00 

5,000.00 0.00 416.67 4,583.33 0.00 15,000.00 

5,000.00 0.00 416.67 4,583.33 0.00 5,000.00 

23,000.00 22,250.00 1,916.67 21,083.33 22,250.00 23,000.00 

0.00 1,501.20 0.00 0.00 1,637.67 75,000.00 

67,000.00 108,483.03 5,583.33 61,416.67 118,345.12 67,000.00 

8,000.00 4,133.27 666.67 7,333.33 4,509.02 8,000.00 
29,000.00 28,035.50 2,416.67 26,583.33 30,584.18 29,000.00 

9,000.00 0.00 750.00 8,250.00 0.00 9,000.00 
60,000.00 30,364.34 5,000.00 55,000.00 33,124.73 60,000.00 

10,000.00 15,643.59 833.33 9,166.67 17,065.73 17,000.00 
6,000.00 11,954.70 500.00 5,500.00 13,041.49 12,000.00 

28,800.00 30,099.45 2,400.00 26,400.00 32,835.76 35,000.00 
38,000.00 35,450.00 3,166.67 34,833.33 38,672.73 39,000.00 

28,000.00 35,467.78 2,333.33 25,666.67 38,692.12 40,000.00 

81,000.00 79,992,16 6,750.00 74,250.00 87,264.17 81,000.00 

200,000.00 243,118.78 16,666.67 183,333.33 243,118.78 200,000.00 

158,000.00 140,564.27 13,166.67 144,833.33 140,564.27 158,000.00 

13,500.00 18,105.20 1,125.00 12,375.00 18,105.20 17,000.00 

0.00 0.00 0.00 0.00 0.00 850,000.00 

30,000.00 0.00 2,500.00 27,500.00 0.00 0.00 
3,000.00 0.00 250.00 2,750.00 0.00 3,000.00 

8,000.00 3,100.00 666.67 7,333.33 3,381.82 8,000.00 
3,200.00 1,915.18 266.67 2,933.33 2,089.29 3,200.00 

39,000.00 36,771.84 3,250.00 35,750.00 40,114.73 44,000.00 

0.00 0.00 0.00 0.00 0.00 0.00 

25,000.00 24,691.90 2,083.33 22,916.67 26,936.62 25,000.00 
15,000.00 2,365.00 1,250.00 13,750.00 2,580.00 15,000.00 

7,000.00 9,750.70 583.33 6,416.67 10,637.13 7,000.00 

47,000.00 2,233.27 3,916.67 43,083.33 2,436.29 47,000.00 

25,000.00 18,159.39 2,083.33 22,916.67 19,810.24 25,000.00 
15,000.00 20,565.51 1,250.00 13,750.00 22,435.10 15,000.00 

0.00 0.00 0.00 0.00 0.00 0.00 
5,000.00 3,908.64 416.67 4,583.33 4,263.97 5,000.00 

34,000.00 24,193.28 2,833.33 31,166.67 26,392.67 34,000.00 

15,000.00 13,056.93 1,250.00 13,750.00 14,243.92 15,000.00 

47,000.00 38,115.91 3,916.67 43,083.33 41,580.99 47,000.00 
6,300.00 4,573.07 525.00 5,775.00 4,988.80 6,300.00 

37,000.00 38,770.58 3,083.33 33,916.67 38,770.58 40,000.00 
10,000.00 3,853.18 833.33 9,166.67 4,203.47 10,000.00 

17,000.00 11,441.54 1,416.67 15,583.33 12,481.68 15,000.00 

6,000.00 392.68 500.00 5,500.00 428.38 4,000.00 

10,000.00 6,616.61 833.33 9,166.67 7,218.12 10,000.00 
6,000.00 0.00 500.00 5,500.00 0.00 6,000.00 

0.00 0.00 0.00 0.00 0.00 0.00 

14,630.00 28,680.84 1,219.17 13,410.83 28,680.84 0.00 

5,000.00 0.00 416.67 4,583.33 0.00 5,000.00 

7,500.00 3,453.55 625.00 6,875.00 3,767.51 7,500.00 

2,200.00 750.00 183.33 2,016.67 818.18 2,200.00 

1,294,130.00 1,169,506.29 107,844.17 1,186,285.83 1,231,144.17 2,224,200.00 

770,370.00 731,248.09 842,406.07 (67,369.00) 

FAR HILLS UTILITY DISTRICT 
Proposed/Adopted Budget 2026 

12/11/25 2nd Draft 

11/13/25 

1 11 months ADOPTED 
2025 Budget Actual YTD Budget MTD Budget YTD Projected 2026 Budget 

335,000.00 307,109.99 27,916.67 307,083.33 335,029.08 335,000.00 

345,000.00 323,901.16 28,750.00 316,250.00 353,346.72 345,000.00 
15,000.00 12,400.75 1,250.00 13,750.00 13,528.09 15,000.00 

6,500.00 4,583.66 541.67 5,958.33 5,000.36 6,500.00 

6,000.00 8,745.05 500.00 5,500.00 9,540.05 8,800.00 

175,000.00 193,744.30 14,583.33 160,416.67 211,357.42 175,000.00 

0.00 296.54 0.00 0.00 323.50 0.00 

30,000.00 25,293.24 2,500.00 27,500.00 27,592.63 27,000.00 

10,000.00 11,045.84 833.33 9,166.67 12,050.01 10,000.00 

0.00 0.00 0.00 0.00 0.00 0.00 

1,107,000.00 957,987.48 92,250.00 1,014,750.00 1,045,077.25 1,199,531.00 

35,000.00 55,646.37 2,916.67 32,083.33 60,705.13 35,000.00 

2,064,500.00 1,900,754.38 172,041.67 1,892,458.33 2,073,550.23 2,156,831.00 

Revenue: 
Water Revenue 
Sewer Revenue 
New connect/Reconnect Fee 
Penalty & Interest 
SJRA Fee Revenue 
Interest Earned 
Miscellaneous 
Water/Sewer Revenue-WGB RV 
Otr Billing WGB Park 
Trans from CA-WWTP Lease 
Maintenance Tax 
Tap Connections 

Expenses 
Computer Software 
Director Fees 
Sec/Monthly Minutes 
Payroll Tax 
Legal Fees 
Legal Fees -Special 
Legal -Election 
Election Expense 
Publication Legal Notices 
Audit 
Engineering-WWTP Improvements 

Engineering 
Lab Expenses-WTR 
Lab Expenses-SWR 
Permit Fees 
Operator Fees 
Operator-Billing Fees 
Operator Admin Fees 
Operator Fees-VVWTP 
Bookkeeping/Mgr Fees 
Office Exp/Bank Chgs. 
R & M-WWTP/Dumpster 
Rep. & Maint-L/S & Sewer 
Rep. & Maint-WTR & General 
Rep. & Maint-Admin Bldg 
R&M•WWTP Improvements 

Rep. & Maint-SS-Smoke Test 
R & M - Flushing. 
R & M - Landscaping/mowing 
R & M - Office Bldg cleaning 
Sludge Removal 
Inspection Fees-special 
Water Tap Expense 
Sewer Tap Expense 
Water/Sewer Inspects 
Water Meter Replacements 
Chemicals-Water 
Chemicals-Sewer 
R & M-District Fence 

Utilities-Off/Whse 
Utilities-WP 
Utilities-US 
Utilities-WTTP 
Telephone 
Insurance & Bonds 
Travel Expense 
SJRA-Lone Star Gr-QTR fees 
SJRA Fees 
TCEQ Fees 
Security Monitoring/Cameras 
Financial Advisor 
Meter Program (10 YR) Lease 

Contingency 
Computer/internet expense 
Misc./Org Dues/IRS Notif 

Net Surplus or (Deficit)  

variance I percentage 
0.00 
0.00 
0.00 
0.00 

2,800.00 
0.00 
0.00 

(3,000.00) 
0.00 
0.00 

92,531.00 Per BB 10/10/; 
0.00 

92,331.00 4.47% 

variance 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

10,000.00 Per Regina 
0.00 
0.00 

75,000.00 

0.00 
0.00 
0.00 
0.00 
0.00 

7,000.00 
6,000.00 
6,200.00 
1,000.00 

12,000.00 
0.00 
0.00 
0.00 

3,500.00 
850,000.00 

(30,000.00) 
0.00 
0.00 
0.00 

5,000.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

3,000.00 
0.00 

(2,000.00) 
(2,000.00) 

0.00 
0.00 
0.00 

(14,630.00) 

0.00 
0.00 
0.00 

930,070.00 71.87% 

-837,739.00 -108.75% 




